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Chairman’s thoughts’  - Dennis Pond
Welcome to the first edition of the newsletter for 2010. May I wish you all a very happy New Year and hope you enjoyed the Christmas break.

I would like to take this opportunity to thank all the previous committee members for their sterling work in running the club.

 As most of you know, Geoff and Sue Johnson, Ron Richardson and Reg Chiddick decided to resign from the committee at the AGM. They have put in many years of faithful service and the club has moved forward immeasurably under their guidance. I think they deserve our thanks and wish them all the best for the future and perhaps a well earned lie-in on a Sunday morning.

Twelve months ago, I never imagined I would be in the position of writing this report. When I was first approached about going on the committee, my initial thoughts were ‘I’m too old and that there were many members who were far more experienced in model boating and with a lot more service with the club than I had’. However, as the saying goes ‘We are where we are’. 

As I outlined at the AGM, my emphasis this year will be to concentrate our efforts on improving the pond. After all, that is the main focus of our activities, the clubhouse being a very considerable bonus. With this in mind, I have placed a list on the notice board asking for volunteers to help keep the pond clean and hopefully weed free. Primarily, it will benefit us all as regular users, and when we invite outside clubs to our open days, we will be able to provide them with a good sailing environment. Therefore, I would ask all able bodied members to please consider putting your name on the list. 

Another area that I would like to pursue is to generate a bit more team spirit and thoughtfulness amongst the membership. On many occasions, I have seen Peter Wilkinson putting out the obstacles for the scale steering course on his own, with members standing by and nobody offering to help. Come on gentlemen, it shouldn’t matter if that is not your particular interest, this is supposed to be a club and we are all in this together. 

You cannot help but notice that there is a great shortage of younger members at the pond side and on the club membership list. At a survey taken some time ago, the average age was 52. If the club is to survive, we do need to try and attract youngsters. I know this is not an easy task with all the other interests that are available to them. However, we do have several club ‘have a go’ boats and I will arrange for the batteries to be kept charged. So if a younger member of the public shows an interest, let us all try and be a bit patient and get over to them what a wonderful hobby this is.

Finally, it concerns me that because the yacht members meet on a Saturday, they are some sort of separate entity & nothing to do with the rest of the club.

WE ARE ALL IN THE SAME CLUB. So with this in mind, I intend to make regular visits on a Saturday to make sure everyone feels included. 
I look forward to working with the other members of the committee over the next twelve months, and If any member has a query please contact one of us. 

It only remains for me to say ‘Happy sailing’.
Dennis. 

Treasurer’s Report – Tim Beare
Although we're a month into the New Year, may I hope you all have a good one. For all of you that did not attend the AGM, the Club had another sound financial year, with a final balance of £3,637.42 (this includes £2,073.22 in special reserve). 

Last year we had several large expense items, namely, the Stair lift, the purchase of HMS Vanguard (both of these items were paid for with the legacy from Paul Rhodes), and the Club Laptop. Therefore all things considered the figures look good.

 As we no longer have an Admin Sec, I have taken over the payment of Petty Cash items and the duties of Membership Sec.

In future Petty cash items under £20 I will pay personally in cash, anything over that I will settle by cheque. If you pay for anything like milk, sugar, coffee etc, please see me, plus receipt if possible.

 USS Monitor On boating matters, I'm just about to start building the USS Monitor which was the Union's answer to the CSS Virginia, the Confederate’s first Ironclad.

This is a rather strange boat, pointed at both ends and floats with it’s deck about 18" above the water. Its armourment, was two 11" Dahlgren smoothbore guns mounted in a rotating turret 20 feet round with a steel wall 8" thick!

 Now that (hopefully) the ice has gone, we can start sailing!!

 Regards, Tim.
Vice Chairman’s Report – Paul Holman.

Welcome to the new look NMBC newsletter, as discussed at the AGM, we are changing the way we put together & distribute our quarterly round up. For those of you who did not attend (over half of the membership), future Newsletters will be sent out by email unless you specifically request a posted version, we will however continues to print off copies & leave them in the clubhouse. 
I have a substantial list of member’s email addresses but to ensure you get your copy I would suggest you send me an email to the following address. Paulh1966@btinternet.com
We must be mindful of the fact that Sue (Johnson) used to put the newsletter together, but as she has now resigned her position her duties (along with Reg’s) have had to be spread amongst the Chairman, Vice Chairman & Treasurer in the absence of any volunteers to fill these vacancies & this move to mainly electronic mailing will not only reduce costs to the club, but will ease the workload a little. 

Eventually we hope to be able to include photographs & articles submitted by you to share with other members. If you have anything you would like to have considered please send it to me, preferably in a word format to the same email address.

Disabled Parking within Eaton Park. We have been contacted by the council with regard to use of disabled parking within the park & have been asked to remind users of the following:

1. Parking is only permitted when the badge holder is in the vehicle – using the badge by anybody else, including a relative is not allowed.

2. Parking is restricted to the top end of the pond – as detailed on the information pack issued to the permit holder.

Failing to adhere to these rules could see the facility revoked for everybody. As usual, we all realise that the minority risk ruining it for the majority.

Membership cards Please ensure that you wear your membership cards at all times when at the club, with over 100 current members we need to be vigilant that members of the public are not wandering about the prep rooms etc, there is some very expensive kit in the clubhouse & we’d like to keep it there!

For those of you still waiting for 2010 cards, please speak to your section head who will be able to issue them to you, we are also looking into issuing Lanyards to members to make wearing cards easier. 
Event Organisation. To clarify the club’s position on events as discussed at the AGM. Should any member wish to organise the club’s participation in a show, they can speak to the committee, who will ensure they have the full support of the club & it’s facilities. The committee however, will not be organising these events.
Website I am continuing to run the website & welcome any new material, please be patient whilst waiting for your items to be uploaded – I do have a full time job as well! – but please keep it coming.
Response to the website has generally been very good & we are receiving regular visitors from outside the club. It was however, interesting that less than half those at the AGM were aware that we had a new website (which, as the address has been plastered over the last two newsletters makes me ask how many people actually read this??!).
It has been brought to my attention that some members are not happy with the picture content on the site, for the record there are 2 separate pages dedicated to specific member’s models, a page for a recent evening sail & a gallery page for general models.

30% of the gallery page is filled with the submarine pictures, if you want these pictures removed, please feel free to send me replacements, I assure you, if I receive decent quality pictures ( in focus etc), I will put them up.

I am Vice Chairman, Website administrator & Newsletter Editor. I am not the club Photographer, that’s you.

Regatta List 2010 The Regatta list for this year has now been uploaded to the website, copies will also be on the notice boards & a copy is attached to this Newsletter.
Please attend as many Regattas as you can this year & back your section heads, at the AGM they (Bill Porter & Peter Wilkinson particularly) placed their faith in you to support events such as the Scale Steering & overturned a proposal to do away with them.

Finally on Regattas, please remember that it takes time to set up & put away the harbours, buoys etc & your help would be much appreciated.
We Dive............soon! Finally there’s an end to the freezing & hopefully by the time you read this we will back doing what we love – sailing again.
On a personal front I have nothing new in the Pipeline but am on the lookout for a second hand Akula or (small) Alpha if anyone’s got one – in any condition – even if it’s just a Hull.
I have now refitted the troublesome motor box on my Vanguard & will be braving the freezing water to re ballast her soon.

My Revell Gato is ready to run again & I am looking forward to getting her on the water.

I cannot recommend this kit highly enough for a superb (if a little delicate) working conversion; she is very stable & dives beautifully. Paul Cook did an Article on converting this kit to RC in MMI about 18 months ago & there’s loads of info on the web. 
Fast Electric Talk – Gary Ewing     
Just a quick note now the 2010 season is on its way. 
We’ve missed a few meetings due to ice on pond but then we knew that was possible at the start of the year.

We will see you all at the pond so get your boats ready to go, if you have  any problems about anything ask a fellow member as somebody will know how to do it. 

Finally, on a sad note Dennis Grear Hardy, who has been a member of the club for a lot of years and raced fast electric sadly passed away 20th January. 

He had not done any racing for some time due to health reasons but came down to see us when he could just for a chat. He will be missed 
Yachting Section – Brian Jacob
I would like to wish you all a happy new year & hope you had a good Christmas.

Hopefully we have seen most of the recent cold weather leave us for now. The pond being frozen over will (hopefully) have killed off most of the weed & algae, which will give us a clear start to the season.

We start competitive racing on 6th March. This year there are a few changes to the sailing programme, 2010 regatta list is attached to this newsletter (Lists are also posted on the notice boards).

This year, we are holding an open monthly meeting, which will be for large yachts, i.e; A & J Class yachts, ketchs, Oysters & Barges.

The new class being introduced is the Micro Magic class (quite a bit of interest shown here), so get busy on construction of your new yachts ready for the new season.

Hopefully, we will be able to have the Filby & Whitlingham Micro Magic sailors join us for a bit of competition during the summer.

As requested by you all, we will be having longer courses laid out this year ( 3 x circuits of the course) and longer course lengths. This will only be possible with the wind speed & direction being suitable on the day. This will be left to the discretion of the OOD.

Well, here’s hoping for good weather & plenty of sailing this season.

Regards Brian

Scale Section – Peter Wilkinson
Regatta Report 8th Nov’ 2009.   Cold but calm conditions for this, the last event of the season, allowing us to complete all six runs.

Gary Ewing, Bill Porter, Richard Thurston & Rex Hunt all had good rounds, with Bill & Richard also having good second rounds. Results as follows:

1st – Richard Thurston

2nd –Bill Porter & Rex Hunt

3rd - Gary Ewing

Final end of Year Results

1st – Richard Thurston

2nd – Tied between Jeff Granger & Rex Hunt

3rd – Tony James
Many thanks to those of you who took part this year & a special thanks to the few that helped me run the events, hopefully this season will see improved numbers in both areas!

Finally, I would like to personally thank all of the outgoing committee members who have given such commitment & dedication to our club. I would also give my best wishes to the incoming members.

For the new season it’s a case of “Let’s be ‘avin you” & if you’re good I might let you wear the waders! 

Regards Peter.

Up Steam – Bill Porter
We’ll kick off with the weather, which has been nothing to get steamed up about!

I cannot remember when the pond has been frozen over for such a length of time in one season. The looks on the faces of members who did turn up on a Sunday morning, reminded of the old song “A Pub with no Beer”

The clubroom was almost full to capacity on a couple of occasions, with members downing vast quantities of tea & coffee. Thanks also, to the members who brought along festive goodies for the rest of us to enjoy with our drinks.

The snow & ice did have a couple of advantages to those of us who fly model aircraft.

There was lovely flat snow, little or no wind, so it was off with the wheels & on with the skis.

The take offs were maybe a little hairy due to inexperience, but it was good fun.
I’ve also spent a fair amount of time homing my flying skills on my flight simulator & my indoor helicopter. So at least the bad weather did bring some advantages.

The lack of sailing also made time to carry out the maintenance on boats & equipment, something that sometimes gets overlooked.

As far as steam was concerned it was flush out the boilers, check gland nuts for signs of leakage & generally go round with a spanner.
This brings me to an incident I had just prior to the bad weather. I had been sailing my steam tug when the gas canister ran out, this of course is par for the course. I quickly replaced it with a  new one & set sail again. As soon as the boat was moving off, flames & smoke came out of the funnel accompanied by a pungent smell.

The inquest showed that when I changed the canister in a hurry, i had not tightened up the gas feed pipe sufficiently & gas built up in the hull. Damage to the boat was confined to a completely burnt out electrical system which has now been replaced. If nothing else, it reminded me that gas is not to be treated lightly.

Boiler Testing – to those of the steam fraternity who would like their boilers tested, Paul, our S.F.O.M.E tester has said he will be available during March. Please let me have the names of those requiring this service.

Well that yer’ lot for this time, I hope to have more to report in the next Crow’s Nest.

Regards Bill  

	Norwich Model Boat Club Regatta List 2010



	
	Zone A
	Zone B
	Start 
	OOD

	3rd Jan
	Free Sail
	 
	 
	 

	10th Jan
	Free Sail
	7 Cell Fast Electric
	10.00
	Gary Ewing

	17th Jan
	Free Sail
	Mono 2 Class
	10.00
	David Clague

	24th Jan
	Free Sail
	12 Cell Fast Electric
	10.00
	Gary Ewing

	31st Jan
	Free Sail
	Jetski Racing
	 
	David Clague

	7th Feb
	Free Sail
	3.5 Tunnel Hull / 7.5 Mono
	12.30
	John Middleton

	14th Feb
	Free Sail
	Mono 2 Class
	 
	David Clague

	21st Feb
	Free Sail
	7 Cell Fast Electric
	 
	Gary Ewing

	28th Feb
	Steering Course
	 
	 
	P Wilkinson

	7th mar
	Free Sail
	7.5 Tunnel Hull / 10.6 Mono
	12.30
	John Middleton

	14th Mar
	Free Sail
	Jetski Racing
	 
	David Clague

	21st mar
	Free Sail
	12 Cell Fast Electric
	 
	Gary Ewing

	28th mar
	Free Sail
	3.5 Tunnel Hull / 7.5 Mono
	12.30
	John Middleton

	4th April
	Free Sail
	Mono 2 Class
	 
	David Clague

	11th April
	Free Sail
	7 Cell Fast Electric
	 
	Gary Ewing

	18th April
	Free Sail
	7.5 Tunnel Hull / 10.6 Mono
	12.30
	John Middleton

	25th April
	Steering Course
	 
	10.00
	P Wilkinson

	2nd May
	Mid Season Members Meeting Clubhouse
	 
	10.00
	All Members

	2nd May
	 
	Jetski Racing
	10.00
	David Clague

	9th may
	Free Sail
	3.5 Tunnel Hull / 7.5 Mono
	12.30
	John Middleton

	16th May
	Warship & Submarine Meeting
	Free sail
	10.00
	Dennis Pond

	23rd May
	Free Sail
	12 Cell Fast Electric
	10.00
	Gary Ewing

	30th May
	Free Sail
	7.5 Tunnel Hull / 10.6 Mono
	12.30
	John Middleton

	6th June
	Club Open day / Bring & buy sale
	10.00
	All Members

	13th June
	Steering Course
	 
	10.00
	P Wilkinson

	19 - 20 June
	Oxburgh Hall Show
	 
	Dennis Pond

	20th June
	Free Sail
	7 Cell Fast Electric
	10.00
	Gary Ewing

	27th June
	Free Sail
	3.5 Tunnel Hull / 7.5 Mono
	12.30
	John Middleton

	4th July
	Free Sail
	Jetski Racing
	10.00
	David Clague

	11th July
	Free Sail
	12 Cell Fast Electric
	10.00
	Gary Ewing

	18th July
	Free Sail
	Mono 2 Class
	12.30
	John Middleton

	25th July
	Steering Course
	7.5 Tunnel Hull / 10.6 Mono
	10.00
	P Wilkinson

	1st August
	Gorleston Gala Day
	 
	P Wilkinson

	8th August
	National Submarine Meeting
	Free sail
	All Day
	P Holman

	15th August
	Free Sail
	3.5 Tunnel Hull / 7.5 Mono
	12.30
	John Middleton

	22nd August
	Free Sail
	7 Cell Fast Electric
	10.00
	Gary Ewing

	29th August
	Club bBQ & Bring & Buy Sale
	All Day
	All Members

	4 -5 Sept
	Great Yarmouth Festival
	 
	P Wilkinson

	5th Sept
	Free Sail
	Jetski Racing
	10.00
	David Clague

	12th Sept
	Warship & Submarine Meeting
	7.5 Tunnel Hull / 10.6 Mono
	10.00
	P Holman

	19th Sept
	Steering Course
	 
	10.00
	P Wilkinson

	26th Sept
	Free Sail
	12 Cell Fast Electric
	10.00
	Gary Ewing

	3rd Oct
	Free Sail
	3.5 Tunnel Hull / 7.5 Mono
	12.30
	John Middleton

	10th Oct
	Free Sail
	Mono 2 Class
	10.00
	David Clague

	17th Oct
	Free Sail
	7 Cell Fast Electric
	10.00
	Gary Ewing

	24th Oct
	Free Sail
	Jetski Racing
	10.00
	David Clague

	31st Oct
	Free Sail
	7.5 Tunnel Hull / 10.6 Mono
	12.30
	John Middleton

	7th Nov
	Steering Course
	 
	10.00
	P Wilkinson

	14th Nov
	Free Sail
	12 Cell Fast Electric
	10.00
	Gary Ewing

	21st Nov
	Free Sail
	Mono 2 Class
	10.00
	John Middleton

	28th Nov
	Annual General meeting 2010 TBC
	10.00
	All 

	5th Dec
	Free Sail
	Free sail
	 
	 

	12th Dec
	Free Sail
	Free sail
	 
	 

	19th Dec
	Free Sail
	Free sail
	 
	 

	26th Dec
	Free Sail
	Free sail
	 
	 


