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NORWICH MODEL BOAT CLUB
www.norwichmodelboatclub.com
ANNUAL GENERAL MEETING

SPECIAL EDITION,
 IMPORTANT INFORMATION INSIDE, 
PLEASE READ THIS ISSUE.
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BOSUN’S CALL

Introduction from Geoff Johnson – Chairman/Editor

Dear Member
Welcome to the October edition of the club’s newsletter.  This is the most important edition of the  newsletter that you have received so far this year.  In it you will find two forms for you to fill in and return to Tim Beare our Treasurer by 14th November 2009.

Form 1   is the nominations for Committee members, as I have always stated in the past – all positions are open to new applications.  So fill them out and send them back as soon as possible
Form 2   is a Remittance Advice, yes, it’s pay up time.  Please complete this form and send your payment to Tim Beare or give to Sue at the club house, also before 14th November 2009.  Membership fees remain unchanged at £26.00 per year for adults and £5.00 per year for juniors under 16 years of age.
As the club now has 168 members I anticipate that the attendance at the AGM will be considerable. (last years AGM was well attended) please support your Committee and your Club.  In order to accommodate you all in comfort the Club has hired adjoining rooms at the PARK FARM HOTEL, Wymondham Road, Hethersett. (approx 2 miles from the Thickthorn roundabout – most of you will know this road as the old A11).  The AGM will be held on Sunday 29th November and start at 10:00 am prompt.  You will be pleased to know that there is ample car parking on site and free tea/coffee.  When completing the remittance advice please indicate whether you will be attending the meeting or not as we have to PRE PAY for your refreshments. If you do not highlight your attendance on the remittance form there will be no coffee and more importantly no seat for you at the AGM.  Several people had to stand up at last years meeting, don’t let this happen to you.
After 12 years on the Committee, 7 as Chairman I feel that it is time for me to stand down and make way for someone else.  Also standing down this year is my wife Sue, who it must be said, has worked valiantly behind the scenes and latterly as Administration Officer.  This club would not be in the position it is without her.   Ron Richardson (Commodore) has decided after 21years to stand down from his office and I would like to thank him for all his support in the past.  It was his vision as to how the club should portray itself that guided the committee’s management strategy.  Enjoy your retirement Ron, you deserve it.   Lastly and by no means least Reg Chiddick (Secretary) has also decided to hang up his apron and get back to serious boating, always reliable and with a perfect record with the club’s committee meeting minutes.  Reg will be sorely missed.  Indeed a hard act to follow.

So now it is up to you, club members, if you wish to see the club continue to gain momentum and remain financially secure then you should all be at the AGM and take part in the decision making process regarding the election of new Club Officers.  Ideally, after receiving this newsletter you should all be at the club thinking and talking about who you would like to see on the committee.  I like to think that the club has a friendly, open and sociable atmosphere but if you do not attend the AGM and you are not happy with the elections then all I can say is that you should have been there to vote.
In closing I would like to thank all past and present committee members for their very valuable input and selfless dedication to the running of the club.  I could not have done it without them.  Thanks also must go to all members again past and present who have supported the club and the committee and, yes it must be said, have taken us to task when things didn’t go well.  It does tend to keep one’s feet on the ground.

Next year I will not be attending the club quite as much but when I do I will be sailing a boat….now that will be a novelty.  That’s all for now….See you at the AGM.

COMMODORE’S COMMENTS

Report from Ron Richardson

After serving 21 years on the Club’s committee in various positions and dealing with the City County Council over the reconstruction of the pond and the boat pavilion (Club House) plus being involved with our Chairman over the car parking, I feel it is now time for me to stand down as Commodore of the Club, which I would like to take affect at the Club’s A.G.M on Sunday 29th November.

I would like to confirm how much I have enjoyed working with all the committee members, who I believe have played a very large part in the development as it stands today.  It is also very important to thank our Chairman and his wife Sue for all the hard work that they have put into Club’s operation which has kept  the Club running so smoothly, which may not be realised by some of the membership.

In conclusion I should like to take this opportunity of wishing the Club and the committee the very best for the future and may the success continue.   I shall not be leaving the Club but I would now like more time to sail my models.  
VICE-CHAIRMAN’S REPORT

Report from Paul Holman – (also PRO and Webmaster)

Summer round up
It seems hard to believe that as I sit here writing this, our last report of 2009, that summer, such that it was, has come and gone and even the annual Indian summer is coming to an end.   2009 for me, like many members has been a turbulent year with the credit crunch biting hard everywhere. 
It’s interesting though that we still manage to find a way to finance our new builds, ongoing projects etc, and 2010 will no doubt see many new boats taking to the pond.   It’s also good to see that as a club we are continuing to recruit new members.  Although, it has to be said the weather certainly has helped us this year.  Events such as the BBQ, Bring & Buy sales and Submarine events certainly proved as popular as ever and were well supported by both club members and guests from near and far. 
The BBQ was, as usual, excellent and was very well supported.  It was good to see so many different vessels pond side and sailing going on throughout the day.   Bill Porter’s idea of running a Bring & buy Sale at the same time worked well.   Hopefully we will run a few more of these next year.
Our 2nd Submarine Regatta enjoyed good support, no doubt helped by the sunshine.  We managed to get through 2 events this year with only one collision.  Thank you to everybody who sailed surface craft on the far side of the boom during these events, this is much appreciated by the submariners as we tend to lose less masts!   The feedback from guests who I spoke to at these events was superb and all commented on how lucky we are to have the facilities we currently enjoy.
This year has seen a noticeable increase in weed in the pond; this has been particularly troublesome for the Submarines & Yachts.   I know the Saturday guys have spent a lot of time trying to clear it, we are speaking to the council with regard to this and hopefully something may be done, however, with winter coming, the drop it temperature will kill it off.
“Ask not what your club can do for you.........”.
As I’m sure you are all aware by now, there are going to be changes within the committee next year.  It goes without saying that the current committee have done a superb job during their stint and whoever takes over will inherit a secure platform from which to take the club forward.   In the last newsletter, I suggested that we as club members should support our committee.  It’s very easy to turn up on a Sunday and have a moan about how “this should be done” or “that could be better” but I’ll wager there won’t be many takers for the “Hot Seats”!   Here is a golden opportunity to get those views across and possibly even stand for one of the vacant positions.  We are all part of the same club, we all pay the same subscriptions, abide by the same rules – well most of us! –  and everybody’s opinion is valued.   I would strongly urge that if at all possible you attend this year’s AGM.  If you don’t vote, you’ve got no voice!
Happy Sailing. See you by the Pond
TREASURERS REPORT
Report from Tim Beare

May I start by saying that we've had a good year financially, with the current account standing at £1708.35 even after one or two large expense items, namely the stair lift at £1380 and the purchase of one of Paul Rhodes boats at £500.  (These two items were purchased from a bequest to the club of £2,300 from the estate of Paul Rhodes).   The savings account stands at £2072.

Now I'm sure most of you know that Geoff, Sue, Ron and Reg are not standing for re-election this coming AGM. and as I'm the only  Executive Officer standing for re-election( that's if you still want me!!!),  I hope you will allow me a few thoughts on the situation.

 

Why do we join the Club?  It can't be just to sail our boats, because the pond is there for anybody at any time, and it can't be for the free tea and coffee !  Could it therefore be, to share ones hobby with fellow enthusiasts to share ideas and experiences or could it be for comradeship and friendship, a sense of belonging.  So when do you step forward to serve the club, to take on responsibilities for your fellow members?  At the AGM we have to decide on two very important positions, namely Chairman and Secretary.

 

The Secretary's job requires the sacrifice of considerable time, effort and thought.  He or she must take minutes of meetings, communicate with Public bodies, such as the Norwich City Council, organize member’s badges and print or e-mail the newsletter, in other words look after all the administration.

 

The Chairman has to be a catalyst for the ideas and aspirations of the members, to unite all the various sections within the club and to direct the committee to the benefit of the majority.  He/she also has to maintain the Club property and keep the club financially secure.  But above all this he/she must have the respect and backing of the members.  So please come to the AGM.
YOUR CLUB NEEDS YOU TO BE THERE.  !!!!!!   
_________________________________________________________________________________
SECRETARY’S REPORT

Report from Reg Chiddick
Having been Club Secretary for the last five years, I feel it’s time to let someone else take over the pen / computer and also I am very much involved with work for ‘Norwich in Bloom’ which has developed into almost a full time job for my self and my wife.

Working with Geoff and the Committee has been a very rewarding time. We have seen some great improvements in the way the club operates and at long last there even seems to be light at the end of the car park tunnel.

I hope that who ever takes on the job will also find it interesting and rewarding.

Thanks to every one for your help and support.

. 
WINDJAMMERS
Report from Brian Jakob
To date we have held 28 Regatta Meetings (from 7th March up to and including 26th September).   To finish the season's competitive sailing, there are four more meetings during October with the last meeting being held on 24th October.  At this last meeting I would like to discuss the Regatta List for 2010 and any other business.

 

During the summer with the hot weather the pond has suffered massive weed growth and I thank everyone who has helped with the weed clearance on Saturday mornings before racing started.

 

This year in general has seen good attendance at the pond with an increase in the "Starlet" and "Wee Nip" Classes, the One Metre and Marble Head Yachts continue to be popular, however, the Thames Barge and Scale "A" Classes have decreased in popularity.  (It has been difficult organising competitive  racing with these two classes due to the low attendance).

 

We enjoyed the demonstrations of the Micro Magic Yachts at the pond on the Saturday before and on the Sunday at the Barbecue.   Neil Bowen and Malcolm Jay are at present building Micro Magics, so no doubt they will be sailing with the Wee Nips and Fiesta Yachts next season.   Malcolm incidentally is producing Wee Nips now with swing rig sails, so if you are interested, get him to build one for you.

 

This season quite a few of the section are now using 2.4 GHZ radio control systems; this has helped with frequency allocations at meetings with less interference problems occurring.   I personally find the system to be very user friendly and efficient; no doubt more of  us will use the system in future (all the systems have featured in editions of Marine Modelling in recent months.)

 

Ron Jones has been building Free Sailing Pond Hopper Yachts; these little yachts have given great pleasure to the children who come up to the pond (great work Ron ! )

 

Yachting Section Results to Date (26.9.09)
 

One Metre Yachts                                Points
1.        M Cotton                                    119

2,        M Jay                                         106

3.        K Hall                                          85

 

Marblehead Yachts
1.        D Wake                                      108

2.        B Jakob                                        95

3.        M Jay                                           82

 

Thames Barges
1.        C Brazier                                    120

2.        D Appleton                                 114

3.        B Lockwood                                 93

 

Wee Nip/Fiesta Yachts
1.        M Jay                                         123

2         D Wake                                      109

3.        P Smith                                        42

 

Scale "A" Yachts
1.        P Brookes                                   125

2.        D Burton                                      37 (13 x races)

3         D Appleton                                  35 (9 x races)

 

Starlet Yachts
1        D Wake                                        110

2        J Knowles                                     102

3        T Bell                                             75

 

Enjoy your sailing   !    - Regards  -   Brian.
UP STEAM       

Report from Bill Porter  –  Steam

As far as steam activity is concerned, this summer has been very slow.  A couple of visitors approached me with a view of getting involved with this type of propulsion, however, after an initial show of interest where did they go.?  Probably back to stamp collecting perhaps.  As there is so little interest it must be a consideration to abandon the steam section altogether.  This would be a great shame as the stalwarts like Ken, Malcolm and myself get a great deal of satisfaction from operating this type of power plant.  The general public also take a keen interest when they see steam being raised on one of our models.  I know for a fact that there are at least four other steam boats in the club but they do not appear event when a steam event has been organised.  I am well aware that a steam boat requires constant attention and considerable back up to be operated successfully.  Perhaps this is what puts people off.  Operating this type of model is a very satisfying way of enjoying our hobby.  The initial cost is quite high but with regular servicing the steam plant will last a life time.

The last steam regatta I tried to organise received the usual resounding round of apathy that accompanies so many events that are put on for the general interest of members.  Rather than just give up, which is the easy option, I will attempt to organise another steam event in the future.

It would be much appreciated if certain members would refrain from operating deep displacement and fast electric boats in Zone A when others are trying to negotiate the steering course.  If you lack the interest to have a go yourself then please do not spoil it for those who do attempt to increase their skill at steering a model through obstacles.  I would prefer to think that it is a thoughtless rather than a deliberate attempt to spoil other people’s fun.  Peter Wilkinson does a great job of setting out the course only to have the event spoilt by inconsiderate members getting in the way and causing wake.  Come on members LIVE AND LET LIVE.  The pond is for all of us to use and enjoy.  I will now get off my soapbox and return to the more serious business of building my next masterpiece. 

Best wishes and happy sailing to you all.
OUT ON MANOEUVRES

Report from Peter Wilkinson -Scale Steering

Scale Regatta Number 3
The weather was fine with a slight breeze springing up towards the end of the regatta, Very low attendance for this event so please skippers have a go, it is very enjoyable.  Round one:-  Gary Ewing scored 10 points against Richard Thurston who also scored 10 points, Rex Hunt scored 20 points.  The second round got underway when a problem occurred with Gary’s boat forcing his retirement.  Richard Thurston scored a clear round with Rex Hunt scoring 15 points.  The days results were:-
1st

Richard Thurston
10 points
2nd

Rex Hunt

35 points
3rd

Gary Ewing

10 points and a D.N.F

Scale Regatta Number 4
Very good weather for this one, again with a breeze springing up towards the end of the regatta.  A good first round by a first time young skipper named D. Hewitt.  He dropped just 5 points on this round with his cabin cruiser Tarquin V.  Another good round was performed by Tony James who sailed his new boat and dropped just 15 points.

On the pond I spotted some boats and captains trying the course who were not in the contest, this situation is allowed as long as the captains give way to the competitors.  The second round was close for everybody and many thanks to everyone who took part.  The results on the day were:-

1st
D. Hewitt

2nd
Tony James

3rd
Jeff Granger and Malcolm Jay

Scale Regatta Number 5
The weather was dull at first but brighter later. The course layout was mainly on the port side that is clockwise around the obstacle, proving a close round for Tim, Rex, Trevor and Tony.  The only retirement this time was Bill Porter. The second round was closely fought, the results being as follows:-

1st
Tim Beare

2nd
Rex Hunt, Trevor Hurrell and Tony James

On the water, over the barrier in Zone B was Richard Thurston’s new carrier HMS Ocean.  This is lovely model which has a lot of publicity recently and Richard deserves a hearty well done!!  Although I think that the ship is a bit too big for the steering course.
Gorleston Gala Day
We arrived at 9.30am and were greeted by a Gorleston Club member who opened the car park barrier and helped with un-loading the tables and boats.  NMBC member Tony James leant a hand to set up the tables and boats ably assisted by the Gorleston Club crew.  Dennis Pond arrived with two submarines; the next to arrive was Ron Jones with an MTB and a Jetski.  Also in attendance was Gordon Harris who didn’t bring any boats but feeling like celebrating treated us all to a breakfast, who are we to argue, thanks Gordon.  
The weather was very good with sunshine and calm waters.  Gorleston club wanted their boats judged by the Norwich Club so Dennis Pond and Tony James were appointed for this onerous task and judged the first three places.   We all had a few good runs on the water after first checking over frequency pegs.  A small course had been laid out in the middle of the pond.  The main obstacle being a very impressive fountain.  Apart from electric propulsion there were a few steamers as well.  The submarines were as always very impressive, diving and surfacing in the crystal clear water.  Snacks were available throughout the day, being provided by Sylvia from the Gorleston Club.  Amongst the selection were sausage rolls, cheese straws, cakes and buns.  All of course, home made, and best of all FREE!!  Tea and coffee was also available in ample quantities.  
All of our boats performed well with no incidents.  The day was enjoyed by everyone and thanks must go to the Gorleston Club who made us very welcome but most of all thanks to NMBC members Tony James, Dennis Pond, Ron Jones and Gordon Harris for supporting the event.

Great Yarmouth Maritime Festival
Arrived at Eaton Park at 7:30 Saturday morning to collect tables etc which we loaded into Neil Gun’s van and set course for Yarmouth.  We all met at the car park behind the Town hall, our display was set 

up on the first floor of the town hall, together with Gorleston and Kingfisher clubs.  Amongst the other clubs in attendance were Die cast Cars, a Bygone stand and this year RC trucks run by Neil Gunn and his crew.  The first day, Saturday, was brisk with the general public showing much interest in our models.  Now for a trip outside and onto the quay with the usual marquees selling paintings, books, food etc.  Moored alongside the quay were the Lydia Eva, MTB102, Coastguard vessel Vigilant and tall ships in attendance being the sail training ship Lord Nelson, the Grand Turk and Artemis.  A display of Newfoundland life saving dogs were in the water.

Sunday was less busy but the models were still popular with the public.  As with all good things, time flew by and as the end of exhibition hove in sight the Lord Mayor was on hand to announce the winners of the displays.  The NMBC display picked up third best in show with the award being given to Tony James and his tug Moorcroft.  Well done Tony.  A good and enjoyable two day exhibition and thanks 
must go to Rex Hunt, Jeff Granger, Dennis Pond, Tony James, Neil Gunn and Chris Gunn.  Thanks must also go to Gorleston club and in particular, Sylvia, who once again provided cakes and snacks.  The date and banana cake was truly memorable.  A good time was had by all.

(As I read and edit the various reports submitted it is very depressing to hear every event and regatta organiser complaining of lack of support.  These guys, all volunteers, devote time and effort into providing the opportunity for members to do something different and it is disappointing to see the same 6 – 7 names participating again and again when we have 168 members. An attendance of 3.5%.  This poses a very interesting question…..do you, the general membership, want these people to carry on running these events, if so, then please let us see more members participating.  If not, then we must face the possibility of abandoning regattas and events altogether.
The club does not advertise its existence but relies on regattas and exhibitions to make the general public aware of where we are and what we do.  It is healthy membership numbers that keeps the club afloat financially and enables the Committee to provide the amenities that you have come to expect  Regattas and events are a good public relations opportunity although due to poor attendance by club members it would seem that the organisers are wasting time and effort.  I shall be proposing at the AGM that the committee discontinues Scale and Steam regattas and attending exhibitions/events.  If you wish to vote against this proposal then please attend the AGM).- Editor.
BALLISTIC

Report from Gary Ewing
7 cell  21 / 6 / 09  
Heat One  No rain in sight and a pretty good turn out.  The first heat started off well with only a few finishing the heat with out too many problems.  We all got some laps in but I had trouble with my esc when it melted out all of the fets. This is not supposed to happen. (another speedy knackered).  It gave us a laugh though.  Dave Clague bent his prop on something and David Pardon got a hole in his boat which made things a bit wet. 
    

Heat Two,    A few less this time.  Stacy dropped out, I think he said things had come loose in his boat, David Pardon dried out his boat but it decided to stop working on the start line.  I put in a spare boat which got holed again.  Time to retire the boat I think.  

 

 12 cell 12/ 7/ 09  
Another warm day for the boys and their toys with only an average turn out for the event.   Some close racing and crashes occurred; just ask Mike Betts after Dave Clague put his boat in one side and through the other.  What a mess, looks like Mike will be getting some practice building another boat.  A lot of radio interference in the second heat. With no-one knowing what was going on.  This caused a lot of trouble and delayed the start.  Several racers pulled out and left Pete Dolman to finish first in both heats.

7 cell 23/08/09   

A very poor turnout for this race.  Dave Clague was away and Mike Betts forgot to check his list.  Stacy turned up after the first heat had been run.  Those racers who did attend had a good time.  I would like to stress to other members of the club that we are only on the water racing for 8 minutes in the 7 cell class and 10 minutes for the twelve cell class.  This adds up to 34 minutes out of 4 hours in the morning.  This 
means that the water is free for 3hrs and 23minutes in Zone B with Zone A being available for the full 4 hours.  I cannot understand why the general membership decides not to attend the club when fast electric races are on the regatta list.  The pond can accommodate everyone and everything.  Please read your regatta lists more thoroughly.  Free sailing in Zone A is available each and every weekend and with two prep rooms now in operation there is enough room in the club house for everyone.
I.C. RACING

Report from John Middleton
Well here we are at the end of another years I.C. racing.   It’s been a good year and I think that everyone has enjoyed themselves.  The public certainly came to see what was going on.  In September we had a lady of about 60 years of age asked us if she could pay some money to sail one of the boats around the course.  We politely declined this request but the lady stayed and watched anyway.

16th September
10 racers turned up for this event which proved a thrilling spectacle for the members of the public.  There were several near misses and a couple of minor collisions, easily repaired with gaffer tape.  Gary Ewing got his boat started and in true racing style threw it into the pond and promptly picked up the wrong transmitter.  Game over on that one.
4th October
61 monohulls racing went well.  Not so many drivers turned out for this one.  Gary was on holiday and Steve had the flu so we were a bit short on drivers this time.  There was one or two mishaps and unfortunately one boat was cut in half, another boat was split in the side, several boats broke propellers, one boat flipped upside down, exhausts were blown, my own boat was tipped upside down and filled with water but these are just some of the thrills and spills of competitive racing which all of the drivers take in their stride.

We have one more race left which will be held on 6h December and will be carried over into next years fixtures.  Let’s hope the weather will still be fine until this race is over.

I would like to take this opportunity to thank the participants and hope you all enjoyed racing as much as the public enjoyed spectating.  I would remind all drivers to service their engines, lubricate prop shafts and balance propellers in readiness for next year’s race meetings.  Several people will be building new boats over the winter period and I wish them well.  Full details of next years race fixtures will be on the new regatta list which will be enclosed in the January Newsletter.
That’s all for now.  See you soon.
Notice of Annual General Meeting of the Norfolk Model Boat Club

Venue: 
The Keswick and Melton Suite, The Park Farm Hotel, Hethersett

      


Date:  

Sunday 29th  November 2009
     


Time:

10.00 am start

AGENDA
1. Minutes of previous AGM

2. Officer’s Reports

3. Treasurer’s Financial Report

4. Consideration of written proposals (These must have been received by the Treasurer by   14th November 2009. 
5. Presentation of awards

6. Election of Officers, Elections will be held for all Committee positions. (Nominations must have been received by the Treasurer by 14th November 2009). 
Geoff Johnson

    
      Chairman








November 2009

Proposal Form for Election of Officers of the Norwich Model Boat Club.


Proposers and Seconders must ensure that nominees are willing to fill the following positions.


Nominee



Proposed by



Seconded

	Commodore 
                             

	Chairman  

                                

	Vice Chairman 

                         

	Secretary



	Treasurer      
                         

	Administrative Officer
             

	PRO and Webmaster 
                      

	Yachting   

                            

	Scale    

                                 

	Steam   

                          

	I.C.


	Fast Electric  




NORWICH MODEL BOAT CLUB

REMITTANCE ADVICE
Name……………………………………………………………….............

Address…………………………………………………………………….

……………………………………………………………………………..

……………………………………………………………………………..

Post Code ……………………  Tel: No…………………………………..

Email Address …………………………………………………………….

I attach a cheque to the value of £…………..(payable to the Norwich Model boat Club).
(please note that the current membership fee is £26.00 per adult and £5.00 per junior under 16)
All cheques must be received by the Treasurer on or before 14th November 2009
I WILL / WILL NOT BE ATTENDING THE AGM
(Please delete as appropriate to ensure available seating and refreshments)
Please return to:-
Mr T Beare,
‘Tiletops’
Church Road,
Yelverton,
Norwich,
NR14 7PB
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